






































Moderator: Mohamed Nabil
Omar Ayman

From Fundamentals to Advanced Rescue Cases

VCR Instructional Courses

08:00 Registration

( ROOM A )Yamane Step by Step

Moderator: Ahmed Assaf
Hazem Yassin

Pupilloplasty, Artificial Iris, and Complex Iris Reconstruction

09:00 - 10:00

( ROOM B )Mastering Iris Repair09:00 - 10:00
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Moderator: Amr Al-Amin
Extraction, Enhancement, Implantation, and Beyond

Moderator: Bassem Fayez
Hatem Ammar

Video Pearls for Dense, White, and Brunescent Cataracts

Moderator: Ahmed Assaf
Hams Samy
Mariam Khalaf
Noha Fawky

10:00 - 10:30 Coffee Break
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( ROOM F )
Beyond Drops: Device-Based Therapy for
Meibomian Gland Dysfunction

09:00 - 10:00

( ROOM D )Phaco Tips and Tricks for Hard Cataracts09:00 - 10:00

( ROOM C )Lenticule Surgery Step by Step09:00 - 10:00
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11:00 - 12:00 Session 1: Precision Lens Implant Planning in Challenging
Eyes – Power, Size and Strategy

10:30 - 11:00 Opening Ceremony

Moderator: Hany Helaly
Chairpersons: Ahmed El Massry, Alaa El Zawawi, Nihal Adel Hassan, Sherine Shafik

11:00 Welcome & session introduction
Hany Helaly

11:02 Biometry in myopic eyes
Nihal Adel Hassan

11:10 Short eyes: Different scenarios
Alaa El Zawawi

11:18

11:26 Biometry in Post-RK & combined RK/LASIK difficult cases
Sherine Shafik

11:34

11:42

11:50

11:58

IOL planning in a Post-LASIK case
Maged Maher

AI and ray tracing: Modern IOL power calculation formulas
Hany Helaly

Apthera IOL in Post-RK irregular cornea
Marah K. Shelbayh

Closing

Toric IOL planning
Ahmed El Massry

Each video is 5 minutes, Followed by 3 minutes of discussion

12:00 - 12:30 Industry Symposium: Orchidia

12:00 Orchidia post operative management
Aya Khaled

Moderator: Hany Helaly
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12:30 - 13:30 Session 2: VCR Rising Stars – Videos, Cases and Lessons from
Tomorrow's Faculty

Moderators: Ahmed El Massry, Ahmed Othman
Chairpersons: Ashraf Swelam, Ozana Moraru, Richard Packard, Yehia Salah

12:30 Welcome session & introduction
Ahmed El Massry

12:31 White cataract gone wrong
Omar Ayman

12:37 Phaco in corneal opacities
Mostafa Walyallah

12:43

12:49 Lensectomy with scleral fixation IOL by Yamani technique in a case of subluxated lens
Marwa Saber

12:55

13:01

13:07

13:25

13:19

13:13

Dense cataract with a fibrosed anterior capsule
Moustafa El-Dib

Wrong implantation
Hesham Atef Abdullah Abdelrazeq

Subluxed IOL
Essam Al Rubaye

Traumatic cataract
Amr Fathy Elgarhy

The unexpected moment
Abdullah Salah Swelem

Closing

Two challenging eyes, one elegant solution
Ahmed Helmy

Each video is 4 minutes, Followed by 2 minutes of discussion
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13:30 - 14:30 Alcon Lunch Symposium I: Dry Eye and
Refractive Surgery: Critical Considerations

Moderator: Tarek El-Naggar

13:30 Dry eye redifined surgery: Critical considerations
Ahmed Assaf

13:45 Systane complete: All in one formula
Tarek El-Naggar

14:00

14:15

Introducing the clareon platform: A new Era in IOL technology
Ahmed Assaf
Beyond one lens: Evolving trends in PCIOLs
Ramy Riad
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15:30 - 15:45 Industry Symposium: IRIS I

Medical

15:30 Stability, Serenity, and Spectacle Freedom:
The Next Evolution in Toric Solutions
Ramy Riad

14:30 - 15:30 Session 3: Quality of Vision – Moving Beyond 20/20

Moderator: Alaa El Zawawi
Chairpersons: Ashraf Swelam, Mohamed Shafik, Vittorio Picardo, Yehia Salah

14:30 Welcome & session introduction
Alaa El Zawawi

14:32 The hard decision of RLE
Mariam Khalaf

14:40 I want to read my piano notes and drive at night
Faris Ishak

14:48

14:56 The enhancement that was best left undone
Mennah Kamel

15:04

15:12

15:20

15:28

Blame the lens or blame the pupil? A dysphotopsia detective story
Omar Ayman

Mission Impossible: Ray tracing corneal remodeling for 20/20 unhappy patients
Mohamed Shafik

Each video is 5 minutes, Followed by 3 minutes of discussion

Reversed ray tracing for an unhappy patient with a premium IOL after LASIK
Noha Fawky
Closing

Mix, match, and manage expectations — presbyopia correction in post-LASIK eyes
Rania Sobhi

Moderator: Hatem Ammar



MIDDLE
EAST

TH
U

R
SD

A
Y

 1
 O

C
TO

BE
R 

20
26

25

16:00 - 17:00 Session 4: Complications Unfiltered – Decisions Under Pressure

Moderator: Hatem Ammar
Chairpersons: Ahmed El Massry, Hazem Yassin, Richard Packard, Yuri Takhtaev

16:00 Welcome & session introduction
Hatem Ammar

16:02 Phaco without capsular support
Ali Muharib Hussein

16:10

16:18

16:26

16:34

16:58

16:50

16:42

IOL fixation and iridoplasty
Yehia Salah

Iris-Claw IOL
Ozana Moraru

IOL exchange with optic capture
Maan Al-Barry

A crack in the plan
Ramy Riad

Yamane difficulties
Adnan Shallal Ajmi Al Hassani

Closing

Lens fragments rescue surgery
Silvia Rinaldi

15:45 - 16:00 Industry Symposium: RMS - Al Riad

Al Riad

15:45 Designed as a pair, Judged as a pair: Artis Symbiose against bilateral
trifocal, bilateral EDOF and mix & match
Anoud Alsaati

Moderator: Yehia Salah
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17:30 - 18:30 Session 5: Managing Intraoperative Complications
Real-World Strategies

Moderator: Daniele Tognetto
Chairpersons: Ahmed Assaf, Lucio Buratto, Ozana Moraru, Vittorio Picardo

17:30

Daniele Tognetto

17:33

17:42

17:51

18:00

18:09

18:18

18:27

Each video is 6 minutes, Followed by 3 minutes of discussion

17:00 - 17:30 Coffee Break

Welcome & session introduction

Sticky silicone oil bubble adherent to the IOL

Posterior polar cataract

Posterior capsular tear

Partially luxated IOL in the anterior chamber

Extensive anterior capsular perforation

Refractory acute prolonged attack of angle-closure glaucoma

Closing



MIDDLE
EAST

TH
U

R
SD

A
Y

 1
 O

C
TO

BE
R 

20
26

27

18:30 - 19:30 Session 6: Words Under Pressure – Talking to Patients When
Surgery Doesn't Go as Planned

Moderator: Ahmed Assaf
Chairpersons: Ahmed El Massry, Alaa El Zawawi, Ashraf Swelam, Nancy Al Raqqad, Yehia Salah

18:30 Welcome & Session Concept
Ahmed Assaf

18:34 It's not your cylinder… It's all in your head

18:46 Second surgery, second bill?

18:58

19:10

19:23

Second opinion or Courtroom?

Discussion

Reassurance or Denial?

دكتور… حصل حاجة في العملية؟ إزاي تتكلم مع المريض لو ا�مور مش على ما يرام

مش الاستجماتيزم ده كله في دماغك

عملية تانية… فلوس تاني؟ 

طمأنة… ولا إنكار؟ 

كشف ولا محكمة؟ 

Each video is 3 minutes, Followed by 4 minutes of role-play, and 5 minutes discussion
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Each video is 5 minutes, Followed by 3 minutes of discussion

08:30 - 09:30 Session 7: Ocular Surface Optimization
The Hidden Determinant of Outcomes

Moderator: Anoud Alsaati
Chairpersons: Faris Ishak, Hams Samy, Nancy Al Raqqad, Rania Sobhi

08:30 Welcome & session introduction
Anoud Alsaati

08:32 Fine at one week, miserable at two - Post-phaco dry eye strikes late
Noha Fawky

08:40 Corneal preparation before premium IOL implantation
Anoud Alsaati

08:48

08:56 The dry eye that wouldn't respond - Until we looked at nutrition
Marah K. Shelbayh

09:04

09:12

09:20

09:28

Treat the surface, trust the numbers
Hams Samy

When inflammation perforates the cornea - How to manage?
Faris Ishak

When cornea complicates cataract, success story
Rania Sobhi

Closing

Beyond acanthamoeba: Sequential corneal and lenticular rehabilitation
Nancy Al Raqqad

08:30 Breakfast with the Experts
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Each video is 2 minutes, Followed by 3 minutes of discussion

09:30 - 10:30 Session 8: Corneal Biomechanics & Refractive Planning 
The Missing Link

Moderator: Tarek El-Naggar
Chairpersons: Lucio Buratto, Osamah Alhasani, Shady Awwad, Vittorio Picardo

09:30

Tarek El-Naggar

09:35

09:40

09:45

09:50

09:55

10:00

10:05

10:10

10:15

10:20

10:25

Welcome & session introduction

Borderline topography, normal biomechanics: Should we operate? CBI and TBI in action

One cornea, three strategies: LASIK, PRK and SMILE through the biomechanical lens

PTA versus RTA: Which better predicts ectasia susceptibility?

Post-LASIK Ectasia: Detecting the earliest biomechanical warning signs

Normal topography, positive family history: Can biomechanics change the surgical plan?

ICRS and corneal biomechanics: Do they really improve biomechanical stability?

Customized corneal remodeling for Post-LASIK Ectasia

The best surgery Is no surgery: When biomechanics tells us to say no

Eye rubbing and corneal biomechanics: Does mechanical stress matter?

VAE types and their impact on corneal biomechanics

Closing
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Each video is 5 minutes, Followed by 3 minutes of discussion

10:30 - 11:30 Session 9: Live Surgery Deconstructed - Complications,
Decisions, and Alternatives

Moderator: Ahmed Assaf
Chairpersons: Anoud Alsaati, Daniele Tognetto, Fathy Fawzy, Richard Packard

10:30 Welcome & session introduction
Ahmed Assaf

10:32

Dense cataract with fibrous plaque
Osamah Alhasani

10:40

Subluxed lens and Yamane
Nancy Al Raqqad

10:48

10:56

Flanged fixation for a plate haptic trifocal IOL
Anoud Alsaati

11:04

11:12

11:20

11:28

Piggyback IOL exchange
Yuri Takhtaev

Microspherophakia
Ozana Moraru
Closing

Yamane with vitreous herniation
Silvia Rinaldi

Hooked on cataract surgery
Nader Fawzy
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11:30 - 12:15 Live Surgery Session Wave 1: Advanced
Cataract & Refractive Techniques

Moderator: Ahmed Assaf

11:30 Clareon Vivity
Wissam Armia

11:45 Clareon Panoptix
Youssry Youssef

12:00 Clareon AutonoMe
Nader Fathy Fawzy

12:15

12:30

12:45

Chairpersons: Daniele Tognetto, Fathy Fawzy, Ozana Moraru, Yuri Takhtaev

12:15 - 13:00 Live Surgery Session Wave 2: Advanced
Cataract & Refractive Techniques

Moderator: Ahmed Assaf

Tecnis Puresee
Ahmed El Massry
Tecnis Eyhance
Yehia Salah
Tecnis Eyhance Toric II
Bassem Fayez

Chairpersons: Banu Cosar, Hatem Ammar, Richard Packard, Vittorio Picardo
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13:45 - 14:00 Industry Symposium: IRIS II
Complementary Lenses for Presbyopia
Correction during Cataract Surgery Medical

14:00 - 15:00 J&J Lunch Symposium II

14:00
Mastering SILK: The art and science of lenticule surgery
Banu Cosar
Osamah Alhasani14:30

Moderator: Ahmed Assaf

Moderator: Ahmed Assaf

13:00 - 13:45 Friday Prayer & Coffee Break
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Each video is 5 minutes, Followed by 3 minutes of discussion

15:00 - 16:00 Session 10: Refractive Surgery in 2026 - Beyond LASIK and SMILE

Moderator: Shady Awwad
Chairpersons: Abdallah Hassouna, Ahmed Ghoneim, Ihab M. Osman, Lucio Buratto, Osamah Alhasani

15:00 Welcome & session introduction
Shady Awwad

15:02 Presbyopia in the refractive patient
Amr Al-Amin

15:10 Suction loss during lenticule surgery
Zebbiche Imadeddine

15:18

15:26 Achieving presbyopia correction with piggy-back IOL
Noha Fawky

15:34

15:42

15:50

15:58

Lenticule extraction in extreme cases
Osamah Alhasani

AI in phakic IOL vault prediction: Opportunities and limitations
Shady Awwad

Achieving trifocality in high myopia with Add On trifocal IOL
Banu Cosar

Closing

Ray-tracing & AI-customized ablation
Ihab M. Osman

16:00 - 16:15 Industry Symposium: iCare

Octavius: The new customized corneal treatment
Ahmed Assaf

16:00

Moderator: Sara Shawki
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16:15 - 17:20 Session 11: Cataract Grand Round & Rebuilding the Front of the
Eye - Anterior Segment Reconstruction (Part 1)

Moderators: Ahmed Assaf, Hatem Ammar
Chairpersons: Ahmed Ghoneim, Fathy Fawzy, Maan Al-Barry, Vittorio Picardo, Yuri Takhtaev

16:15 Welcome & session introduction
Ahmed Assaf

16:17 Hard cataract and small pupil
Mohamed Anbar

16:24 Morgagnian cataract
Yuri Takhtaev

16:31

16:38 Traumatic subluxed cataracta nigra
Khaled Hashem

16:45

16:52

16:59

17:06

17:13

Challenging pediatric uveitic cataract
Fathy Fawzy

When the iris tells the story: Combined phaco-DMEK after remote ocular trauma
Rasha Moussa
Traumatic Aphakia and Mydriasis in a Vitrectomized Fluid-Filled Eye
Bassem Fayez
Fixing capsular phimosis
Mohamed Nabil

Rescuing a displaced trifocal after severe capsular phimosis
Anoud Alsaati

PKP with IOL exchange and Yamane
Nancy Al Raqqad

Each video is 5 minutes, Followed by 2 minutes of discussion
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17:30 - 18:00 CAIRS Special Keynote Lecture

No Bullsh*t CAIRS: Your First Case, Step by Step
Shady Awwad

17:30

17:20 - 17:30 Coffee Break
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18:00 - 19:10 Session 11: Cataract Grand Round & Rebuilding the Front of the
Eye - Anterior Segment Reconstruction (Part 2)

Moderators: Ahmed Assaf, Hatem Ammar
Chairpersons: Abdallah Hassouna, Daniele Tognetto, Ozana Moraru, Richard Packard

18:00 The other side of PAL
Abdallah Hassouna

18:07 Open anterior vitreous face, No vitreous loss - How?
Hatem Ammar

18:14 Iris reconstruction with artificial iris
Hesham Gharieb

18:21

18:28 Dropped artificial iris
Silvia Rinaldi

18:35

18:42

18:49

18:56

19:03

Traumatic aphakia and aniridia
Ozana Moraru

When intumescent white cataracts become refractive candidates: The capsulaser approach
Maan Al-Barry
FixOflex - new innovation
Osamah Alhasani

Fixoflex scleral fixation
Essam Al Rubaye
Closing

Sutureless scleral fixation of artificial iris-IOL complex
Ahmed Assaf

Each video is 5 minutes, Followed by 2 minutes of discussion

19:10 - 19:30 Session 12: VCR Video Festival 2026 & Closing Session
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